1.0 MEMBERS AFFAIRS PROGRAM

THRDC 2022 OPEN

Recruited New
Members

Members Reached
and Empowered

2.3 Advocacy, Strategic Engagements and Reforms
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3.0 COALITION STRENGTHENING AND ADMISTRATION

2.3.1 General Advocacy Interventions

Fact finding mission

Legal and Policy
reforms engaged

Publications

Joint Interventions with
other CSOs/Member

MRl 2 Global Press Statements

Media Programs

42 Local (ENcgEeEl Meetings attended

New Core Donors 9 1 9 Current Staff

8 Staff Empowerment

New Project Donors 5 Programs

COALITION
STRENGTHENING
AND
ADMNISTRATION

Budget Reach 90% 4 Ordinary Board Meetings

Sustainability fund secured 40mil ) / [ : 1 Annual General Meeting

Presidential Land Offer 2

(Zanzibar and Mainland) 1 Board Training

1 0 Strategic meeting

Staff Recruitment 2 with donors

2.0 PROTECTION PROGRAMS

2.1 HRDs reached through Litigation, Emergency Support and Rescue

2.3.2 Regional and UN Human Rights Mechanisms Advocacy Work

Office Relocation
Family Support

Strategic cases

Referral assistance

Medical and
psychological support

Short-term relocation

Legal representation

1 G )
8 () )
16 ¢ o )
:
19 G ) o E
~. 0
2% 5
31 @l ) g2 £
e5 E
6 4 g
46 e gt :

143 IS

I. Under African Commission for

2.2 Capacity Building and Learning Sessions

Civil
Society/HRDs

i

Law Enforcement
Officials

Judiciary Actors
(Judges, magistrates,
and other officers)

Human and Peoples Rights

I. United Nation Human Rights Council

Press release/
communications
Recommendations

. Mainland

. 2.3.3 Engagements with State and Non-State Actors
. Zanzibar

Presidential Strategic Engagements
(Mainland and Zanzibar)

Senior government officials
including ministers engaged

Engagement at Regional Level

l Engagement at Global Level

Journalists

MoUs signed with various
states departments and organs

Special Representative engaged
(Special Rapporteur and UN
Representatives)




